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Comments

Focus / Status / Challenges

Phase 1 - PM Toolkit and
Reporting / Phase 2 - Gateways

Key Risk: We are configuring
Cora in Phase 2 in parallel to
member approvals of the PP

Awaiting proposals from PM
Academy

Regular comms and engagement
channels include monthly
Director's update email to

identified key members and
portfolio/sub-portfolio executives

Dependent on wider benefits
management framework design
and reporting

Phase Two Project Plan will be
confirmed and approved with PP.
Critical dependency upon
approval and timely
implementation of new FSD
processes




