
Portfolio Management Implementation - Roadmap

Comments

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Focus / Status / Challenges

Members

Portfolio Board

Cora 

Implementation
GB

Phase 1 - PM Toolkit and 

Reporting / Phase 2 - Gateways

Key Risk: We are configuring 

Cora in Phase 2 in parallel to 

member approvals of the PP

Project 

Management 

Training 

(PM Academy)

SCM
Awaiting proposals from PM 

Academy

Stakeholder 

Engagement & 

Comms

CH

Regular comms and engagement 

channels include monthly 

Director's update email to 

identified key members and 

portfolio/sub-portfolio executives

Reporting & 

Benefits
KA

Dependent on wider benefits 

management framework design 

and reporting 

Project

 Procedure 
MM / MW

Phase Two Project Plan will be 

confirmed and approved with PP. 

Critical dependency upon 

approval and timely 

implementation of new FSD 

processes 

Operational 

Readiness & 

Governance

MC

P
o
rt

fo
lio

 M
a
n
a
g
e
m

e
n
t 
Im

p
le

m
e
n
ta

ti
o
n

2024
Lead

2025
G

o
v
e
rn

a
n
c
e

 &
 D

e
c
is

io
n
s

Planned

Placeholder

Milestone

Key Decision

ToR - Officer Boards and 
Reporting Cycle

PV ceases

UAT
Update PM 

Documentation

Cora Training

Establish departmental 
portfolio boards

Construct As Is / To Be 
Scenarios

Update Base Project Data

Gather requirements and config of 
Cora (Phase 1b)

Reporting workshop 
with Members

Portfolio reports
available

Migrate 
Data

Go-Live
Cora -
Phase 1

Portfolio reports
available

Run Project and 
Portfolio Reports

Plan Approved 
- PB

Update draft PP

Launch event 

Review and Develop Business Case / Gateway Documentation (Incl. Cover 
Sheets)

Project Funding Proposals (Incl. 
Impln Plan) - FSD

Update PM 
Documentation

Support to PMs 

DD Review

Infornal member 
enegagement

Officer 
Approval

PB Approve Project 
Procedure

PP Approval - PPsC/ 
Finance Committee

PP Approval -
CoCo

Design Intranet Site

Design Training
(PMA)

Requirements and Config 
Cora (Phase 2)

Review readiness to
transition

Develop proposals for projects to move 
onto new gateways

Roll out PM Training

New Gateways - Go
/ No Go Decision

Go-Live New 
Gateways

Transition projects to new gateways 
and stabilise

Informal Member 
engagement on 
PP Complete

New FSD Processes 
Implemented

Gateway 
Training

Develop guidance document

Benefits chapter 
requirements - Cora

Go-Live Cora -
Phase 2

UAT

New FSD processes 
ready

Plan Approved 
- PPsC

Benefits 'mapping' 
(Insight survey, member & PM workshop intel)

Provisional 
launch of 
benefits 
reporting 

Regular Comms Emails & Engagement forums from key members & officers, and PMs

Comms and engagement shift to 'benefits mindset'

Early benefits 
landscape map

UAT

Impact and Monitoring - Benefits Realistaion Framework & Reporting Cycle design

Launch Intro 
comms

& Establish 
regular 

channels
Cora Roadshow 

Departmental SLTs

Prepare for reporting 
launch

Montly Director's 
Update launched

Reporting
Launch Event 
(remote)

Benefits Lunch & Learn series

Prepare for procedure  
launch

Cora Demo 
video 
produced

procedure
demo video 
produced

Procedure
Launch Event

Gather post-
launch feedback

post-
implementati
on review 
comms 
shared

Gather post-
launch feedback

Member approval

 


